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Analytical Rationale

Spice Route Kitchens — Area Manager Dashboard & VP Operations Weekly Brief

Area Managers — Live Dashboard

VP Operations — Weekly Brief

1. Priorities and exclusions

For Area Managers, | prioritised three operational questions: Did scheduled work occur? Where are

unresolved operational issues concentrated? Which outlets require intervention?

The dashboard therefore combines scheduled-work completion, compliance, ticket backlog and

outlet-level prioritisation, with drill-down capability for investigation.

| deliberately excluded ad-hoc forms (Kitchen Equipment Audit, Store Issue Report) from completion-rate
KPIs. The brief states these have no fixed schedule, so treating non-submission as failure would
misrepresent execution quality.

For leadership, | focused on recurring outlet underperformance, ageing ticket backlog and issue patterns
— not individual staff metrics or unsupported causal claims. The report is designed to prioritise
management action rather than provide a descriptive status summary.

2. Dashboard tool selection

Why Looker Studio rather than a static report?
Area Managers require daily monitoring and outlet-level drill-down, which a static PDF cannot provide
efficiently. Looker Studio provides a shareable interactive presentation layer, date and outlet controls, and drill-

down visibility — without requiring a paid dashboard platform or additional infrastructure.

Design principle: the dashboard is for daily monitoring and investigation; the recurring report is for weekly
synthesis, escalation and leadership decisions.
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3. Recurring report cadence, format and channel

3.1 Why a weekly VP report?

A weekly cadence balances operational signal with leadership attention: daily reporting would create
unnecessary noise, while monthly reporting would delay intervention.

3.2 Why Monday morning?

Monday provides a clean prior-week signal before the new week's operating decisions are locked in.

3.3 Why PDF/email?

PDF provides a stable, forwardable record while email fits the existing leadership communication
workflow. The email delivers the executive scan; the PDF preserves supporting evidence for investigation.
The live dashboard remains the operational source for interactive drill-down.

4. Design & Theming

The visual theme and typography of these reports take direct inspiration from the Linemate website and
the original Task 1 brief document. This includes the use of the signature coral-orange accent color, the

clean sans-serif typography, and a subtle grid background to seamlessly align the analytical deliverables
with Linemate's core brand identity.

LIVE INTERACTIVE DASHBOARD Click to view live report
Open Area Manager Dashboard — for interactive drill-down
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