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Executive Summary

Performance: Execution improved week over week from 75.71% to 78.93% (+3.22 percentage points), but
remains below the 80% target. Compliance remains above the 80% target at 81.67%, although it declined
1.05 percentage points from the previous week.

Risk: Ticket pressure remains elevated despite fewer overdue tickets. Open tickets increased from 8 to 10,
while overdue tickets declined from 8 to 7.

Action: The immediate priority is preventing newly opened work from entering the overdue queue, and
focusing intervention on the four outlets below 61% compliance.

E X E C U T I O N

78.93%
↑ 3.22 pp WoW

221 completed · 59 missing

B AC K LO G

10 open
↑ 2 WoW

7 overdue · 5 escalated

CO M P L I A N C E

81.67%
↓ 1.05 pp WoW

1.67 pp above target
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1. Network KPI Performance

Table 1. Network KPI Performance — 10–16 August 2026
Note: Week-over-week changes are calculated from the prior reporting period; baseline week shown as starting point.

METRIC VALUE LEADERSHIP INTERPRETATION

Completed submissions 221 Scheduled execution completed during the
week.

Completion rate 78.93% Below 80% operating target — follow up on
missing work.

Missing scheduled submissions 59 Execution gap; drill into by outlet on the live
dashboard.

Compliance rate 81.67% Above 80% target overall, but uneven across
outlets.

Total tickets (week) 33 New tickets raised in the reporting week.

Open tickets 10 Current unresolved workload.

Overdue tickets 7 70% of open tickets are past expected
resolution.

Escalated tickets 5 Half of open workload is escalated.

High-priority open tickets 2 Immediate-risk queue requiring named
ownership.
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2. Outlets Requiring Attention

Table 2. Outlet Intervention Queue
Ranked by average compliance across daily checklists and hygiene audits.

# OUTLET COMPLIANCE TARGET GAP RECOMMENDED
ACTION

1 Nagpur – Civil Lines 47.92% 80% −32.08
pp

Immediate
CAP req.

2 Ahmedabad – SG
Highway

48.37% 80% −31.63
pp

Immediate
CAP req.

3 Delhi – Connaught Place 59.06% 80% −20.94
pp

Root-cause
review

4 Nashik – College Road 60.71% 80% −19.29
pp

Recovery
plan

5 Jaipur – MI Road 73.61% 80% −6.39
pp

Targeted
coaching

Accountable managers can be identified through the live dashboard's ticket-level drill-down. CAP = Corrective Action Plan.

3. Ticket Backlog & Issue Mix

The current queue reports 33 total tickets for the week, with 10 open, 7 overdue, 5 escalated and 2
high-priority open. The escalation table on the live dashboard is sorted oldest-first and surfaces seven-
day-old overdue tickets at the top of the queue.

By category, Equipment represented 9 of 33 new tickets (27.3%), making it the largest category. However,
category volume alone does not establish operational causality; ticket severity and resolution time should
be monitored alongside volume.

Equipment · 9 Hygiene · 6 Safety · 6 Fac. · 5 Inv. · 5

Equipment (9) Hygiene (6) Safety (6) Facilities (5) Inventory (5)

Figure 1. Weekly Ticket Mix by Category
Figures describe the new-ticket mix for the week, not the open backlog by category. This is the baseline reporting week; week-over-week
change will be reported from next brief onward.
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4. Recommended Leadership Actions

Measurement notes

Completion rate: calculated against scheduled submissions for recurring forms only.
Compliance: based on applicable checklist/audit submissions against the 80% target.
Ad-hoc forms: Kitchen Equipment Audit and Store Issue Report excluded from scheduled completion metrics.
Ticket backlog: open tickets as of the reporting-period end.
Source: Spice Route Kitchens operational data, 10–16 August 2026.

L IVE  INTERACTIVE DASHBOARD

Open Area Manager Dashboard →
Click to view live report

for interactive drill-down

Prioritise high-severity tickets. Review the 2 high-priority open tickets first and confirm active, named
ownership.

✓

Reduce overdue backlog. Review the 7 overdue open tickets, assign a named owner and target resolution
date, and escalate exceptions by Wednesday.

✓

Investigate equipment. Use the 9 Equipment tickets as a starting point for root-cause analysis — without
asserting causation from category volume alone.

✓

Monitor execution. Follow up on the 59 missing scheduled submissions and watch whether completion
returns above the 80% operating target next week.

✓

Assign recovery plans. Direct Area Managers for the four outlets below 61% compliance to submit
immediate corrective-action plans (CAP), with the fifth-lowest outlet monitored as a recovery case.

✓

Spice Route Kitchens · Linemate Analytics VP Operations Weekly Brief · Page 4 of 4




